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INTRODUCTION
Jagriti Child and Youth Concern Nepal (JCYCN) is a non-governmental, non- political
and non-profit making social organization established by dedicated youths for the
protection and promotion of child and youth rights in Nepal through advocacy,
research and campaign. It was registered in the District Administration Office (DAO)
Nawalparasi on October 3rd of 2004 and affiliated to the Social Welfare Council (SWC)
in Kathmandu.
As a part of human rights protection and promotion, JCYCN has observed and
monitored many human rights violation cases especially of children during the ten
years insurgency in Nepal and it has also initiated various campaigns in the country for
generating a conducive environment for children and youths. In a post-war period and
during state rebuilding, JCYCN believes in the essential need of participation of all
caste, creed, race, age, gender and ethnicity, as the voice of each individual is very
important. Therefore, committed towards its vision, mission and goals, JCYCN always
stands ahead to raise key issues and ensure youth and children’s participation in various
level of the state building mechanism.
The structural profile of JCYCN consists of thirty-three general members comprising of
18 males and 15 females with vision of inclusiveness and equality. Currently, we have
four full time employees who are working under various capacities, many who are
rendering their services to the organization voluntarily and according to their skills, and
50 youth volunteers that come into action when necessary. Due to financial crunch, the
organization has not been able to provide monetary benefits to the volunteer members
though they have been continuously working and pursuing activities with the
coordination and cooperation of different organizations and government agencies.
Given the financial barriers, JCYCN aims to provide network support and professional
opportunities for volunteers as a way to encourage and respect their contributions.
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HISTORY
JCYCN was initially established with the formation of Jagriti Child Club Nepal (JCCN),
which is the first and foremost children’s club in Nepal without any external support.
There was no provision for registering children’s clubs in the country until 1998 as the
Nepali legislative development lacked recognition of child’s rights to register anything
due to their lack of legal citizenship at the time. That was about to change when a
group of enthusiastic children registered a case in the Supreme Court and in the
Ministry of Home demanding their right to open a child club in Nepal. After three years
of debate and persistent advocacy, the Supreme Court of Nepal finally gave its verdict
in favor of the children and JCCN.
The verdict given by the Supreme Court of Nepal is such a progressive landmark that it
has been studied with greater importance by Law students in renowned colleges in
Kathmandu. Since then, JCCN has received legal permission to organize programs for
groups of children and form child clubs in Nepal. From its inception, JCCN received
positive feedback from various communities and many have been influenced by its
initiatives. As the first child club of Nepal, JCCN did a number of imperative works
including campaigns and advocacy programs on child related topics such as quality
education, sanitation and health concerns, sustainability and environment, child
marriage, decision-making participation, and so on.
After gaining valuable expertise, the same children of JCCN who had by now crossed
the age of 18, felt the need for a youth forum to implement their skills and knowledge
for the betterment of society. This led to the formation of JCYCN, a child and youth NGO
registered in Nawalparasi on October 3rd, 2004, but that has been working in the
field of child and youth since 2001.
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VISION
To build a model society in which every youth and child lives a dignified life without any
form of discrimination, exploitation and injustice, and in which they are fully conscious
about their rights.

MISSION

Including all forms of creative ideas through different campaigns, advocacy and
projects, JCYCN mission is to internalize child and youth sensitization for protection and
promotion of their rights, focusing on their empowerment and involvement in social
programs to bring lasting peace and prosperity in Nepal.

GOAL
Contribute towards the development of a fair and just society by strengthening the capacity of the
community members, promoting social justice, securing human rights and establishing lasting
peace.

VALUES
Dedication – staff devotion and faith towards their work and organization to achieve
their targets.
Enrichment - Great opportunities are offered to the staff and general members to get
involved in activities to broaden their experiences and enhance their personal and
professional development.
Encouragement - To raise confidence to the point where one dares to do what is
considered difficult.
Participation - To believe in collective participation of people from all walks of life for
the well-being and upliftment of the community.
Partnership - Much more can be achieved when working in partnership with others
than when working alone. JCYCN is always collaborating with national and international
networks, and participating in various different events, workshops and forums related
to our objectives.
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PRINCIPLES


Child, youth and conflict victim’s interests are kept at the center of the JCYCN
programs and advocacy.



Adhere to the highest standards of human rights and dignity in our provision of
assistance.
Provide access in every program to those in greatest need in an impartial
manner, without bias or prejudice.
Be inclusive and promote gender equality.
Keep our vision and mission at the heart of our daily operations.
Be respectful and make full use of our complementary strengths and
contributions toward achieving our strategic objectives.
Be committed to bridge the gap between grass root level and stakeholders.
Be fair and accurate in our assessment of need and its representation within
JCYCN and the government of Nepal.
Be open, sensitive, and transparent in developing and implementing policies and
program directions.









MAJOR OBJECTIVES


To promote national and international youth and child rights movement to
eliminate all types of injustice through advocacy, lobbing, social mobilization and
by organizing training workshops and alliance building programs.



To promote and empower child and youth clubs by enhancing their capacity to
play a positive role in society.



To empower marginalized children and youth by raising their awareness on
relevant topics as HIV/AIDS, child trafficking and sexual abuse; by assisting them
with life skills training; and by launching income generating programs along with
promotion of safe migration and self-employment.



To create pressure on the government for the implementation of the commitments made for the rights of children and youths.



To provide support to youth and children who are in risk, especially victims of
various conflicts and disasters.



To emphasize on the promotion of human rights conservation and monitoring
especially through the Universal Periodic Review (UPR) program, and child and
youth participation on peace building.
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MAJOR ACTIVITIES
JCYCN supports the empowerment of youths and children to bring positive changes in
the level of policy making. The organization organizes and participates in diverse
campaigns, public awareness programs and training programs concerning the issues of
child and youth rights as well as in advocacy and lobbying. From the very beginning,
JCYCN has been working with a rights based approach, and its major activities are
related to the following:


Child and Youth in Peace Building



Promotion and Protection of Human Rights, including support to the Universal
Periodic Review (UPR)



Promotion of Child Friendly Local Governance (CFLG)



Promotion of Quality Education and Child Friendly Schools



Promotion of the United Nations Resolution 2250



Promotion of Youth Safe and Dignified Migration



Promotion of Women’s and Girl Childs’ rights and empowerment



Humanitarian Support for the Affected of Disaster and Conflict



Disaster Risk Reduction, Environment Protection and Sustainable Development



Networking (Local to National and International levels)

JCYCN organizes interactions, seminars and rallies on different occasions and on
various issues related to children and youths. We present memorandum letters to the
Prime Minister, the President, the high level policy makers and political parties to give
pressure, from grass roots to national level, for securing the rights and the sustainable
development of youth and child rights. Likewise, JCYCN has been contributing on local
and national level work through awareness, capacity building and other projects.
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CONTEXT
Below are the main issues that JCYCN needs to deal with in the current Nepali context.
Hopefully our programs and actions can aid in the struggle against these challenges:
A. Child Rights: Ensuring the rights of every child as per the Child Rights
Convention and other related national and international laws has been difficult in
Nepal. It has been a challenge for stakeholders to create a proper environment for child
development and making them skilful as future citizens. Still, issues like child labour are
pervasively found in the urban areas, as well as the lack of educational opportunities for
various conflicts’ affected children, lack of child protection, CZOPP, CFLG, child marriage
effective policies and girl child’s rights. Although Nepal signed many child right
conventions, the government still lacks implementation of child rights programs and
sensitization of children and youths.
B. Youth Rights: Institutionalization of youths’ rights and leadership at all levels,
increasing access of youths in gainful employment and income opportunities, has still
been a dream - though some efforts have been done from state through the policy
level. Enhancing capacity – vocational education and skills training, improving health
care, management practices and system, are still unmanaged and improper which has
created ‘brain drain’ especially among youths.
C. Poverty and Economic issue: The poverty level has become still a great issue
for Nepal. The national data show the reducing rate of poverty, but still the
international standards and survey has confused the reduction rate. The improved
standards of poor families in the rural area are also outcome of the youth migration for
employment in hard and dangerous work.
D. Climate Change and Disaster Risk Reduction issue: Being a vulnerable
country to the impact of climate change and natural disasters (like flood, earthquake
and landslide), we have to be capable to adapt and to be prepared to deal with the
consequences. Some initiatives have been started in the country in national and local
levels (especially after the 2015 earthquake), but there are many important actions to
be done in these sectors in order to create a safer environment. For instance, enhancing
organizational and community people’s capacity to cope with disaster and disaster
preparedness with trained rescue volunteer team and other immediate service
mechanisms.
E. Organizational issues: Enhancing organizational capacity; ensuring child and
youth active participation at all levels; resource mobilization and financial sustainability;
promoting transparency and accountability; program collaboration and issue based
networking; decentralization of decision practices; coordination, communication and
relationship building.
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SWOT ANALYSIS
SWOT is an acronym for “Strengths, Weaknesses, Opportunities and Threats” that aims
at evaluating the organization by specifying its objective and identifying the internal
and external factors that are favourable and unfavourable to achieve that objective. In
order to better elaborate JCYCN strategies for the next years, a SWOT analysis was
created.

1.
2.
3.
4.
5.
6.
7.

STRENGTHS
Good relation with GO, NGOs, INGOs.
Large networking.
Political neutrality.
Culture of voluntary contribution.
Staff encouragement to participate in
external trainings and conferences.
Experienced members in executive
board.
Respect from the local community.

OPPORTUNITIES
1. Establish child and youth clubs in different
districts.
2. Engage youth on volunteering programs.
3. Support government educational
initiatives.
4. Improve quality of life of local child and
youth.
5. Stablishing new networks for the future.

WEAKNESSES
1. Staff rotation.
2. President centralized decisionmaking.
3. Lack of good communication.
4. Financial and other resource
constraints.
5. Lack of actions as per planned.
6. Insufficient implementation and
strength of policies.

1.
2.
3.
4.

THREATS
Limited staff.
Limited funds.
Youth motivation and engagement.
Time management.
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STRATEGIC OBJECTIVES
1. Promotion and advocacy on the United Nations Sustainable Development Goals
(SDGs).
2. Promotion of Human Rights focusing on Children and Youths, including
advocacy on the Universal Periodic Review (UPR) and the Child Rights
Convention (CRC).
3. Promotion and advocacy on the United Nations Security Council Resolution
2250.
4. Promotion of a Child Friendly Local Governance (CFLG), with special attention to
Nawalparasi as a child friendly district.
5. Promotion of Youth Safe and Dignified Migration.
6. Promotion and advocacy on the Asian Girl Campaign: “Empower Girls – Empower
the World”.
7. Quality Education and Support for the marginalized conflict affected children.
8. Support on Environmental Conservation, Climate Change Adaptation and
Community Managed Disaster Risk Reduction.
9. Community Development through volunteerism.
10. Organizational Development.

ACTIVITIES FOR MEETING THE OBJECTIVES
1. Promotion and advocacy on the United Nations Sustainable Development
Goals (SDGs).
On September 2015, countries adopted a set of goals to end poverty, protect the
planet, and ensure prosperity for all as part of a new sustainable development agenda.
Each of the 17 goals has specific targets to be achieved over the next 15 years. JCYCN
believes in the SDGs huge importance and tries to incorporate the goals in all its own
activities, but focusing in specifically three of them (Goal 4, 5 and 16) as they match the
organization’s strategic objectives as a whole for the next years. As one can observe,
the activities related to each of them will be described in the next points, nevertheless,
JCYCN will make sure to advocate for them at every opportunity (social medias, public
speeches, etc.). Although the focus is on only three, the organization obviously also
works towards the other goals as they come as cross cutting issues.
Additionally, JCYCN is member of the Nepal SDG Youth Alliance, which has the
intent to map the youth organizations working on or planning to work on the 17 goals
in the country, and to create better coordination, aligning youth voices and their
meaningful participation in the SDG implementation, monitoring and accountability
framework in Nepal.
Goal 4: Quality education: Ensure inclusive and quality education for all and promote

lifelong learning.
Goal 5: Gender equality: Achieve gender equality and empower all women and girls.
Goal 16: Peace, Justice and strong institutions: Promote just, peaceful and inclusive
societies.
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2. Promotion of Human Rights focusing on Children and Youths, including advocacy
on the Universal Periodic Review (UPR).
JCYCN has been involved in different human rights monitoring activities collaborating
and coordinating with Pax Romana, INSEC, Human Rights Commission, Human Rights
Educational Club, Demonstration Monitoring Network, and CZOPP. Such types of
monitoring activities will be continued.
2.1 Promotion and Protection of Child Rights.
JCYCN has been doing its best for the promotion of human rights since its inception.
Child rights are its main focus since this organization establishment has been directly
related to those enthusiastic children who struggled for children movement and
participation legally first time in Nepal. On the next years, JCYCN will:
 Focus on awareness programs for securing the child rights by sharing the
knowledge of child rights provision in the country and in the international level
especially through the different child clubs.
 Focus on the development of child clubs for preparing the advocates for human
rights in future. Work on their promotion, participation and capacity building.
 Conduct extra-curricular activities for developing the multi talent of children.
 In national level, coordinate, lobby and pressure the government and other
concerned agencies for proper implementation of available policies and
programs. The proper provision of educational opportunities, health services and
other opportunities will be judged by JCYCN and will work to make it possible in
its working district.
2.2 Promotion of Human Rights focusing on Youth.
Likewise, JCYCN will also focus on youth rights and empowerment. Two types of
activities will be conducted to achieve its objective of promotion of human rights:
 The first one is in policy advocacy by making pressure for the proper
implementation of available acts, regulations and policies.
o JCYCN will also lobby for integrating human rights curriculum in school.
 The second one is awareness, empowerment and action from the targeted
group. JCYCN will conduct, organize and launch awareness and orientation
programs, skill trainings and leadership development in national and grass root
level.
o Coordinating with Asian Resource Foundation (ARF) and other partner
organizations, JCYCN will organize national and international workshops
and special events targeting at youth. (JCYCN has been already part of 3
international workshops and 1 national workshop entitled Youth For
Peace).
o Being a member of Association of Youth Organization Nepal, JCYCN has
been already a part of the International Conference of Population
Development (ICPD) and World Plan of Action of Youth (WPAY). JCYCN
will be involved in such type of programs coordinating with its partner
AYON, UNOY, Yuvsatta and other network working with youth.
 Organize at least one South Asia Youth Fest in collaboration with
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JCYCN partners.
Organize every two years a National Youth Conference in
collaboration with the National Youth Council and other partners.
Starts organizing the Nawalparasi district Youth Summit every year.

2.3 Advocacy on the Universal Periodic Review (UPR).
The Human Rights Council (HRC) mechanism was created in 2006 to exam overall
human rights situation for all the United Nations (UN) member states, monitoring of
compliance with human rights obligations of all states. The major objective of
development of the Universal Periodic Review (UPR) is to determine to which extend
the governments are meeting their international human rights obligations and
commitments. Additionally, it focuses on actions and measures needed to improve
human rights situations on the ground depending on the results found, giving
recommendations to states on what changes are needed as well as best practice that
can be shared by others.
In 2015, Nepal participated in the second cycle of UPR. The process was led by
JCYCN with 75 civil society organizations with eight themes to advocate and lobby.
They are: i) Truth and reconciliation commission, rights of victims and internally
displaced and disappeared people during armed conflict ii) Rights of migrant workers
and members of their families iii) Dalits’ access to justice and issue of physical
segregation iv) Girl child rights v) Women's health and reproductive right vi) Youth
rights vii) Freedom of religion or belief viii) Climate change, natural resources and
human rights.
On the next years, JCYCN would hold advocacy and lobbying activities for the
implementations of recommendations and evaluation regarding Nepal. Among the
activities are:
 To share recommendations of 2nd cycle review in the coalition and other
concerned stakeholders, also calling for coalition meetings in every 6 months.
 Organize consultation meeting in the presence of the Government of Nepal,
National Human Right Council, and civil society organizations.
 To monitor the progress of implementation of recommendations of 2nd cycle
review.
 To prepare mid-term monitoring report of the implementation on the 2nd Review
of Nepal and Report to the human rights council on the progress made.
 To prepare of upcoming UPR 3rd cycle in Nepal.
3. Promotion and advocacy on the United Nations Security Council Resolution
2250.
Resolution 2250 is a set of guidelines upon which policies and programs will be develop
by member states, the United Nations and civil society in order to promote the
involvement of youth in the creation of peaceful communities. Its content also
enhances how young people are impacted by conflict and what must be done to
diminish the effects of such impact. The resolution presents five main areas for action:
Youth Participation, Protection, Prevention, Partnership, and Disengagement &
Reintegration.

12

Although there are many organizations and government institutions working in
favor of the welfare of youth, many of them are not familiar with the Resolution 2250.
Thus, JCYCN wants to promote the resolution at local level in order to multiply the ones
who advocate and fight for its implementation. Our main partner in this objective is
UNOY Peacebuilders, but we also plan to work together with Search for Common
Ground, Restless Development, VSO, UNICEF, UNDP, and Action Aid Nepal.
 The activity to meet this objective is the organization of at least 3 Panel
Discussions in order to present the 2250 to the communities, policymakers, stake-holders and especially the youth. The goal is identifying the
challenges faced for the resolution implementation, what can be done to
overcome those challenges, and what is the way forward.


Indirectly, JCYCN will also promote youth participation on peacebuilding
by creating spaces for dialogue so that youth can share their own stories
and concerns, and to incentive cultural interventions by using art, sports
and all kinds of self-expression to communicate, empower and engage
the youth, by also showing their value to society and giving them voice.
Examples of that kind of empowerment and involvement is to encourage
them to participate in Youth Summits, Conferences or Festivals, in which
they can exchange ideas, networks and initiatives from different regions
or countries who faces similar struggles.

4. Promote Child Friendly Local Governance (CFLG), with special attention to
Nawalparasi as a child friendly district.
Child Friendly Local Governance (CFLG) comprises a rights-based child programming
approach and a set of social accountability tools to facilitate, promote and
institutionalize the empowerment and participation of children and adolescents at the
level of local government. The aim is to ensure better services and improve
accountability of local government for the rights of children. JCYCN has been working
towards CFLG for a while and will keep this goal going on, aiming especially on
Nawalparasi district, where we already have good partnerships and effective media
collaboration. The main actions focuses are:
 The creation and maintenance of Child Clubs, as they are an important tool to
empower children and help them discover their voice and rights.
 Support the construction of school buildings.
 Advocacy and pressure to local authorities to follow the CFLG agenda and
principles.
5. Promotion of Youth Safe and Dignified Migration.
A concerning issue that JCYCN has recently started to support is related to the high
rates of immigration among youth in Nepal to foreign countries. Most of them move
abroad in hopes of finding better job opportunities and support their families.
Remittance is a big important part of Nepali economy. The problem is that in many
cases they face many challenges and end up working in unsafe and unregulated places.
Government data shows that a majority of the migrant Nepali workers are engaged in
3D works (Difficult, Dirty, Dangerous) in various countries. Another problem is that
many students would prefer to work in the Gulf countries at the early age than to
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continue their studies in Nepal, increasing even more the number of unskilled migrant
labour. Therefore, JCYCN wants to support these youth in two manners:
 Awareness campaign to share reliable information among youth and their
families regarding the conditions, requirements, challenges and dangers of
immigrating.
 Offer capacity building, development skills trainings and better education so that
the youth are more prepared to face the job market (both in Nepal and abroad,
in case they are decided they want to leave the country anyways).
Since December 2016, JCYCN started a new youth program, together with Don Bosco
Technical School, as local partner to Caritas Nepal project called: “Awareness and
Capacity Building of Youth Aspiring for foreign Employment at Lele, Bajrabarahi
Municipality, Lalitpur”. The goal is to ensure safe and dignified migration by initiating
awareness campaign regarding foreign employment and helping enhance skills and
knowledge of youth, either through vocational or technical trainings at Don Bosco
Technical School or by linking the youths with Council for Technical Education and
Vocational Training.
JCYCN plan is to initiate in one municipality per time, and broaden the project idea to
more areas as the program’s positive feedback increases. The aim is to cover our other
working districts by the end of 2020.
6. Promotion and advocacy on the campaign "Empower Girls - Empower the
World".
Girl child has become one of the main concerns in JCYCN agenda as they tend to be
double marginalized in many issues in society (for being a child and for being a girl).
Following the Asian Girl Campaign: “Empower Girls – Empower the World”, JCYCN
wants to create opportunities to empower girls in all the organization’s activities, but
also in specific programs dedicated for them. The 2017-2020 planning includes:
 Organization of the Nawalparasi Girls Summit. 2016 was the first year of the
event and we hope to continue the program every year from now on.
 Partnership to organize the International Day of Girl Child celebrations in Nepal.
 Focus on the struggle against Child Marriage by:
o Creating awareness campaigns in schools and social medias;
o Advocating and campaigning to politicians to implement and follow the
laws.
 Advocacy for/against:
o Gender discrimination.
o Gender discrimination in education given the fact that many families
prefer to invest in the boys over the girls believing it would be more
profitable in the future.
o Separate toilets for girls in schools.
o Provision of sanitarian pads.
o Gender-based violence.
o Implementation of girl child related issues in the new Nepali Constitution.
 Include the campaign’s message at every opportunity (on speeches, programs
and workshops) related to other activities that JCYCN may be involved.
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7. Quality Education and Support for the marginalized and conflict victim
children.
JCYCN has sustained for the educational support for the marginalized and conflict
victim children providing educational materials and also motivating them in education
in order to avoid drop-outs. The support will be continued, targeting the number of at
least 100 children per year. Mostly, the educational support will cover the stationary
support, like school material, uniform and books, plus other motivational factors which
will be targeted for the children from poor socio-economic backgrounds, conflict
victims and also infected with HIV/AIDS.
Besides the educational support, however, JCYCN will aid and monitor the construction
of at least 3 schools’ buildings in our working districts.
8. Support on Environmental Conservation, Climate Change Adaptation and
Community Managed Disaster Risk Reduction
During many years, JCYCN has been involved in climate change adaptation and disaster
risk reduction related programs. Before joining with Concern Universal Bangladesh,
JCYCN has been involved in some environmental conservation programs, but only after
this collaboration we have accelerated our pace of working in the environment, climate
change and disaster risk reduction sector, especially in training people to act on those
scenarios. Although the focus on disaster management was initially giving assistance on
floods and landslides, it changed after the 2015 earthquake, when support to the
victims became the first necessary action. Since then, JCYCN program will continue to
consist on:
 Holding health camps to those who need basic health checkups on affected
areas, besides reaching to people through psychosocial counseling for the
earthquake affected population.
 Organizing and monitoring the reconstruction of schools in Rasuwa and
Sindhupalchok in collaboration with the National Reconstruction Authority (NRA)
and other organizations.
9. Community Development through Volunteerism.
JCYCN has been collaborating and cooperating with various national and international
volunteers for the betterment of the marginalized community and people. The focus
continues on taking the volunteers to remote and highly marginalized areas to aid with
their time and skills, or stay in Kathmandu to assist in programs and events organized
to benefit the needed and marginalized. Within four years period, JCYCN has the target
to involve 16 international volunteers (at least four per year) and around 100 students
of BSW as interns for the community development work. The volunteers and interns will
be involved in educating, providing health check-up, technical support and even for
labour work to contribute in the community development of the marginalized
community. Special training is to be given to all the selected volunteers. Our aim is also
to increase the JCYCN network to bring more volunteers from abroad. In the secondhalf of 2016, JCYCN had an intern from Brazil under volunteering basis and the support
of two Indian volunteers. The plan is to have an international intern each semester to
help in the office management and any other necessary activity.
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10. Organizational Development.
JCYCN will enhance its capacity through organizational management.
 Currently we have 4 full time staff, the objective is to increase this number to
minimum 10 within 4 years period, making sure each of them can stay for at
least one year (ideally more) so that the flow of their work can be in a more
long-term approach, without many discontinuations.
 JCYCN will expand its working areas from 5 (Kathmandu, Lalitpur, Nawalparasi,
Rasuwa, Sindhupalchok) to at least 5 other districts (Dhading, Gorkha, Kavre, and
others still under analysis) within the 4 years period. The working areas choice
and prioritization, however, are open for alteration according to the observed
needs and situation at the time being. JCYCN will coordinate and collaborate
with local organization for the proper implementation and regular follow up of
the programs.
 JCYCN has its contact with different international network working in Human
Rights, Development, Education and other sectors. It will follow up regularly with
these networks for the good impact of its work. The coordination with these
organizations and network will help to improve and enhance for designing the
program properly and also for implementing wisely. At the same time contact
with these networks will help to recognize JCYCN with different organizations
and help in the search for funds to support the on-going and future programs.
 JCYCN also intends to organize more regular meetings between the ones
involved in the organization’s work in order to facilitate the communication and
make the decision-making process less centralized in the president.
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IMPLEMENTATION AND MONITORING
The implementation of this strategic plan will be further elaborated in annual plans
specifying the activities of JCYCN each year. The Annual Activity Reports will be used
to monitor the implementation of the strategic plan. By the end of 2018, there will be a
mid-term evaluation of the implementation of the strategic plan and as a result, a
report will be formulated with an overview of the progress made so far regarding the
indicators for 2017-2018. During this evaluation we will also reflect, update and add
information and activities as per the needs observed in the planning for 2019-2020.
Finally, between the end of 2020 and beginning of 2021, we will evaluate the overall
implementation of the strategic plan in order to stablish the new strategic plan for
2021-2024.

CONCLUSION
JCYCN will continue with its activities regarding child and youth rights, but the main
focus areas of the period between 2017-2020 are: the Sustainable Development Goals,
the Universal Periodic Review, UNSC Resolution 2250, Child Friendly Local Governance,
Youth Safe Migration, Girl Child related issues, and Quality Education. We have high
expectations that all the strategic objectives’ activities will be followed and executed
with success and according to our values, vision, mission and goal. JCYCN is also
positive that we can improve as an organization in order to take and build
opportunities, and face our weakness in a productive manner. For the implementation
of this action plan, JCYCN will coordinate with other organizations and stakeholders
that share similar aims, and pursue help and support from all who desire to work for
the rights of children and youths.
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